
About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guar-
antee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms 
are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide 
services to clients. In the United States, Deloitte refers to one or more of the US member firms of DTTL, their 
related entities that operate using the “Deloitte” name in the United States and their respective affiliates. 
Certain services may not be available to attest clients under the rules and regulations of public accounting. 
Please see www.deloitte.com/about to learn 
more about our global network of member firms.  

Copyright © 2021 Deloitte Development LLC.
All rights reserved.

With the global pandemic affecting virtually every sector of 
business – and every workforce – the eventual return to 
work will be in a decidedly different climate. That is true 

for agribusiness employees at many levels, from those who work 
the fields to managers who develop partnerships with new cus-
tomers to leaders who must design the future of work.

As leaders think about this process, they can keep the momen-
tum of individual and organizational resilience going while lever-
aging the power of technologies. Indeed, the traditional percep-
tion of human-technology relations as competing has evolved to 
an interest in combining human competencies and technologies.

That combination is potent in the return-to-work phase, when 
organizations should capitalize on what they have learned during 
the pandemic and achieve a dynamic stability. Instead of fighting 
inevitable changes, they can proactively and positively design the 
future of work. 

Here are some hallmarks of the here-is-now future:
•	 Belonging: COVID-19 reminded us that people are mo-
tivated at the highest levels when they can connect their 
work contributions to a greater purpose and mission. 
Consider, for instance, how workers in the food industry 
found meaning in their jobs as their companies provided 
much-needed sustenance for consumers concerned about 
feeding themselves and their families.
•	 Designing work for well-being: Now is the time to 
embed well-being into every aspect of the design and de-
livery of work itself and to fundamentally redesign work 
toward outputs instead of activities. Ultimately, this opens 
up the possibility for workers to both live and perform at 
their best.
•	 The post-generational workforce: COVID-19 proved 
that generalizing by age alone can lead to incorrect con-
clusions. While initially thought to be a virus that only 
affected the elderly, people soon learned that others were 
not invulnerable. Organizations staging a return to work 
can apply this lesson to the workforce, using a data-driv-
en approach to better understand workers’ unique attri-
butes, needs, and dimensions and segment their work-
force accordingly. 
•	 Putting AI in superteams: The pandemic confirmed 
that while technology can augment and supplement work, 
it does not replace what is needed from humans. Organi-
zations can rethink ways they integrate teams of humans 
and technology, using these tools as augmentation or 
collaboration strategy and build a culture of knowledge.

As they plan for the next phase in their organizations – and their 
teams who are returning to work – organizations can tap into the 
expertise of a professional services network on topics ranging 
from investing in re-skilling for uncertain futures to reevaluating 
principles that serve as the foundation for the future of work. 

Visit us at www.deloitte.com/us/consumer-agribusiness-now

SPONSORED CONTENT

This publication contains general information only and Deloitte is not, by means of this publication, rendering 
accounting, business, financial, investment, legal, tax, or other professional advice or services.  This publication is not 
a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that 
may affect your business. Before making any decision or taking any action that may affect your business, you should 
consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any person who 
relies on this publication.

BUILDING A SUSTAINABLE 
POST-COVID
FUTURE OF WORK

For information on the California Agribusiness Center of Excellence, visit:
us-audit-deloitte-private-agribusiness.pdf

Get in touch:
Alejandro Mendez, Audit and Assurance Managing Director
Deloitte & Touche LLP
https://www2.deloitte.com/us/en/profiles/mendez-alejandro.html


